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Innovation ecosystem

* innovation ecosystem: a context, environment or medium in
which innovation is favoured by a set of agents and multiple
causes.

* Innovation ecosystems are always created where the
influence of different agents is balanced and everyone
contributes somehow to the construction of the
ecosystem, providing either investment, ideas or work

* Example: Silicon Valley in the US, where research
institutions (universities, technology centres), private
investment, entrepreneurs and the state as a catalyst, have
created ideal conditions for technological innovation.




Social innovation ecosystem

e an ecosystem of social innovation can be defined
in the same terms as an ecosystem of technological
innovation: an environment in which innovation is
favoured by a set agents and multiple causes. The
difference remains in its purpose, which is to cover
social needs such as for instance equality,
integration, education and a decent work.



Social innovation ecosystem

* https://www.youtube.com/watch?v=0iBaAqGqjCg

* Video dedicated to define what is a social innovation
ecosystem in the field of cultural heritage.

e References:Hesiod Project, www.hesiod.eu
e Author: Jesus Fernandez Fernandez

* Duration: 2,35 min



Social innovation and cultural
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Social innovation and cultural
heritage

e Main factors:
* Cultural heritage
e Social needs

* Sectors:
* Public sector
e Third sector
* Private sector

* The space where the meeting between all these sectors
and factors occurs is what we call the ecosystem of
social innovation in cultural heritage



Social innovation and cultural
heritage

* Main factors — cultural heritage

* This is the object that defines the action, processes, models
or socially innovate services

 Main factors — Social needs:

* education, integration, access to culture, democracy and
participation, etc.



Social innovation and cultural
heritage

e Sectors — Public sector

* Administrations, the usual holders of cultural heritage, the ones
who lay down the policy guidelines, established protection
frameworks and who coordinate management programs.

* Most of the Universities and technology centres which are leading
the research in the field of cultural heritage.

* Institutions dedicated to the promotion of heritage, such as
museums.

e Sectors — Third sector (social economy)

* In this sector we find different legal organisation forms, such as
associations, foundations, social economy enterprises, etc.

e companies and organisations whose main purpose is social and to
which other strategies, models and processes are subordinated.

 associations and foundations working in the defense, protection
and promotion of cultural heritage.



Social innovation and cultural
heritage

* Sectors — Private sector

* business organisations whose aims are lucrative.

* Anonymous, limited or business trust companies, banks and
investment funds account for most of the economic activity
together with the public sector.

* In the field of heritage: “cultural industries”, i.e. various forms of
business management: museums, cultural centers, tour operators,
etc.

* In some countries private companies are in charge of part of the
cultural heritage management, especially in the field of archaeology
or restoration, conducting work for the public administration



Social innovation and cultural
heritage

 Socially innovative projects on heritage would be
those who, based on new ways of doing things —
through asset management implementation
services, covering models or processes— cover
social needs while generating new types of

relationships that incorporate citizenship to these
processes.

* The triple objective of Social innovation in cultural

heritage is: effective management, social order and
social transformation



How to create a Social innovation
ecosystem for cultural heritage

e Public sector:

e Support the creation of intersectoral spaces by
reforming laws and regulations.

* Facilitate the establishment of joint asset management
systems in which the encounter between all actors can
ocCcCur.

* More open and collaborative universities, with transfer
offices in the social field. and citizen involvement



How to create a Social innovation
ecosystem for cultural heritage

* Third sector:

* Greater professionalism and involvement in other areas
that are traditionally out of the imagination of social
economy: i.e. investment, communication or marketing.

* Less dependency on public and private financing and
self-managed forms of organisation.

* Encourage social participation and improve
transparency.

* be the great laboratory of good practices in social
innovation heritage



How to create a Social innovation
ecosystem for cultural heritage

* Private sector:

* Support social entrepreneurship in the sector to assume
greater corporate social responsibility and not only to
invest in order to obtain tax advantage.

* More involvement in projects and more belief in what is
achieved.



Heritage and Social Innovation
Observatory (HESIOD)  htwi/mesiod.evfens
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An open space to research, learn and share socially innovative ideas in cultural heritage




Heritage and Social Innovation
Observatory (HESIOD
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Q Albaola Itsas Kultur Faktoria

Q@ Asociacién Amigos de la Chela. Proyecto para la
revitalizacién y dinamizacién del patrimonio histérico de
Villafranca de los Caballeros

Q@ Asociacién Amigos de Santay

Q Asociacién Itsas Gela & Mater Museoa

Q Bertsozale Elkartea

Q Centro Social Rey Heredia

Q De La Roca al Metal

Q Ecomuseo del Paesaggio di Parabiago

‘Datos de mapas ©2018 GeoBasis-DE/BKG (©2009), Google, Inst. Geogr.
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Heritage and Social Innovation
Observatory (HESIOD
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HERITAGE AND CULTURAL LANDSCAPE RESEAR!
GROUP

The Heritage and Cultural Landscapes Research Group is the
result of the synergy among several researches using a
common theoretical approach to analyse cultural landscapes Q Ecomuseu de les valls dAneu
and heritage. The aims of the group are: (i) Analyse current
landscapes in historical terms; (ii) Carry out heritage
innovative actions from the point of view of the sustainable
development; (iii) Develop broadcasting actions into several
levels and scales, involving local societies as well as in an
international level.

YPE: Public sector,
Creation of new cooperation networks,

Creation of new organisation forms, Creation of new
practices,
HERITACE AREA: Archaeological sites, Cultural landscape,
Historic buildings, infrastructures and architectural
ensembles,
PRC - Cultural cooperation, Scientific/Technical
cooperation,
S Cultural cooperation, Scientific/Technical

ITY: Identification, documentation,
cataloguing. Dissemination. Research.
CITIZENSHIP: Participation through consultation with
users/beneficiaries
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